
 
 

ATF Chair’s role description 

1. Introduction 

The Ancient Tree Forum (ATF) has a talented and enthusiastic Board of Trustees with a 

great deal of experience in ancient and veteran trees, and a range of professional skills and 

backgrounds. The role of the ATF'’s Chair is to provide leadership and direction to the board 

and staff. They should also enable the board to fulfil its responsibilities for the overall 

governance and strategic direction of the organisation. In so doing, the Chair will ensure that 

the ATF complies with its governing documents, charity law, company law and any other 

relevant legislation or regulations. 

The Chair is an appointed member of the Board of Trustees with a three year term and a 

maximum of two consecutive terms. In addition to the general responsibilities of being a 

Trustee, the Chair has a number of tasks specific to their role:  

2. Main Responsibilities of the Chair 

Leading the Ancient Tree Forum 

● provide leadership for the Board of Trustees in their role of setting the strategy and 

policy of the organisation 

● plan the annual cycle of board meetings and set the agendas 

● chair and facilitate the board meetings 

● give directions to board policy making 

● monitor  and ensure that decisions taken at board meetings are implemented 

● represent the organisation at appropriate events, meetings or functions 

● act as a spokesperson for the organisation where appropriate  

● attend and be a member of other committees or working groups when appropriate in 

role as Chair 

● have oversight of work of committees  and working groups to ensure co-ordination   

 
With employed staff 

● liaise with paid staff member(s) to keep an overview of their contribution to the 

organisation’s affairs and to provide support as appropriate. The Chair currently has 

responsibility for line managing the Development Officer, but is not expected to line 

manage the new Training and Technical Officer  

● ensure the review and appraisal of the performance of paid staff member(s)sit on 

appointment panels as required 

● act as final stage adjudicator for disciplinary and grievance procedures if required 



3. Time Consideration 

● The amount of time spent by the Chair on ATF matters will depend on their 

availability, but it is likely to be at least 1.5 days a month (18 days a year).The Board 

meets at least two times a year, for board meetings in the Spring and Autumn. The 

Chair will be expected to attend these 1 day meetings, which are held the day before 

our twice-yearly field visits. We also hold a 2 day summer forum at which the Chair’s 

presence is welcome and appreciated but not essential 

● The ATF has a number of working groups which the Chair may lead or participate in, 

depending on their interests, experience and skills. As a minimum, the Chair will 

need to participate in our ‘Strategy, Funding and Staffing’ group. Meetings are held 

irregularly and not necessarily held in person.  

 

● In addition to board meetings and working group meetings (in person or virtual), other 

contact with staff, trustees and co-opted supporters will be necessary, but can often 

be conducted by phone or Skype 

4. Key characteristics 

The style and behaviour of the Chair are very important in the effective delivery of their role. 

It is expected that the Chair will show 

● empathy with the aims and ethos of the organisation, and an interest in ancient and 

veteran trees 

● experience of working with volunteers 

● leadership ability combined with strong team skills 

● integrity, strategic vision and good/independent judgement 

● a willingness to devote the necessary time and effort to their duties as Chair and 

Trustee and respond to the varying demands with flexibility and a positive attitude 

● good communication skills 

● team building and motivational skills 

● tact and diplomacy 

● understanding of governance issues including the legal responsibilities and liabilities 

of a trustee 

● prior experience of committee/trustee work 

● knowledge of the type of work undertaken by the organisation 

● experience of a wider involvement with the voluntary sector 
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